XABAPOBCK

OpranuzanmoHHas ACSITEIBPHOCTh aIMUHUACTPAIIMU Topoaa XabapoBCKa BKIIOYAET B ceOs
KOMIUIEKC MEp IO OpPraHu3allMOHHOMY, METOJAUYECKOMY, JOKYMEHTAI[U-OHHOMY,
(MHAHCOBO-XO3SIUICTBEHHOMY M TEXHHYECKOMY  OOECIEUECHHIO  YIPaBICHUYECKOU
NESATeIbHOCTH aJMUHUCTPAIIMKU Topoja, XadapoBckoil ropojackoi Jymsl u KoHTposibHO-
CYETHOM manaThl . XabapoBckKa.

B ropone XabapoBcke [1€AT€NbHOCTh OpPraHOB MECTHOTO CAMOYIpPaBJICHUS HOCHUT
IUTAaHOBBIA Xapaktep. [lmaHupoBaHue - OJHA M3 OCHOBHBIX COCTaBIIAIONIMX JIFOOOTO
YIIPAaBJICHYECKOTO  IPOLECCa, a  OCHOBHBIM  HMHCTPYMEHTOM  IIEPCHEKTUBHOTO
TEPPUTOPHAIIBHOTO Pa3BUTHS Topojaa XabapoBCKa Ha JJIMTENbHBIA TEPHOJ SBISAECTCS
CTpaTernyeckoe TuranupoBaHue. B agmunuctpanuu XabapoBcka BHEAPEH MPOTrpaMMHO-
LEJIEBOM MeToJ IuiaHupoBaHus. [Ipy 3TOM OCHOBHOE€ BHUMAaHUE YAEHSAECTCS KOHEYHBIM
pe3ynbTaTtaM, YUYUTBIBAETCS  YIAOBICTBOPEHHOCTh  HACEJEHUS  IPEAOCTABIIEMbIMU
ycayramu. [loBblllIeHME KadyecTBa IUIAHUPOBAHUS COLMATBHO-O’KOHOMUYECKOTO Pa3BUTHUS
ropojia JOCTUTAETCs MyTeM COBEPIICHCTBOBAHUSI METOJI0JIOTUU Pa3pabOTKU U peaiu3aluu
TFOPOJICKUX MYHUIIUNAIBHBIX LEJIEBBIX MPOTPaMM.

Ha ocnoBe Crparermueckoro miaaHa yCTOMYMBOrO pasButusi ropoga no 2030 roma u
OCHOBHBIX HAMNPaBICHUN COLUUAIBHO-DKOHOMUYECKOTO PAa3BUTHUS CTPOUTCS CTPYKTypa
rOJ0BOIO IUIAHA OCHOBHBIX MEPOIPUATHH aJIMUHUCTpALMU ropojaa. 1'01oBOM IuiaH, Kak
PABUIIO, COJAEPKUT KOMIUIEKC MEPOINPUSATUHN MO peanu3anuu (enepaibHbIX, KPaeBbIX U
MYHUIIMNAIBHBIX TMporpamMMm. Hanmuuue eXeMecsSYHBbIX IJIaHOB SIBIIAETCS 00sA3aTEIbHOU
COCTaBJISIFOIIEN TPOLIECCa IUIAHUPOBAHUS B LEJIOM, MOCKOJIBKY B HHUX OTPAXKAIOTCS YXKeE
KOHKPETHBIE MEPOIPHUATHS HO pEAIU3allMi YKa3aHHBIX B MEPCHEKTUBHBIX IUIAHAX 3aj]ad,
LEJIEH, IPOTrpaMM U T.II.

B nensix ontuMuzanum AesTeNbHOCTA aIMIHUCTPAIIAN TOpoaa pa3paboTaH U peann3yeTcs
KOMITJIEKC MEPOMPUATHA HO YIYUYIICHUIO KadecTBa pabOThl COTPYIHHUKOB armapara
aIMUHUCTPALIMM TOPOJA, YTO MO3BOJISIET YCUJIUTH IEPCOHAIBHYK) OTBETCTBEHHOCTH
MYHULUMAIBHBIX CIYXalUX U TOBBICUTH J(PDEKTUBHOCTh HX JEITEIBHOCTH IO
pean3anuu MOJIHOMOYUNA OPraHOB MECTHOTO CAMOYTIPABJICHHS.

Takke, 3amecturesssMu Mbpdpa ropojia €XKeroJHO pa3padaThIBAIOTCS WHIWBUAYaJbHbBIC
JIaHbl padoT.

KoHTponp 3a BBINOJHEHHWEM IUIAHOB AJMUHUCTPALUM OCYIIECTBISETCS 3aMECTUTEISIMU
Mbpa B COOTBETCTBUH € pacnpeieieHueM 00s13aHHOCTEH.

ExerogHo mnpoBoauTcs aHanuTH4eckas paboTa MO OpraHu3alMy IUIAHUPOBAaHUS B
agMUHHCTpanuu ropoja. C 3ToH LeN, CTPYKTYPHbIE MOAPA3ACICHUS MPEACTABISAIOT HE
TOJIBKO TIJIAHBI, HO €KEMECSYHbIE U TOJIOBbIE OTYETHI O TMpojenanHoi padote. [1o uroram
aHaJIn3a TOTOBUTCS CIpaBKa Ha MM Mbapa ropoja, €ero 3aMeCTUTENIEH, PYKOBOAUTEIEH
CTPYKTYPHBIX TOJpa3/eJICHU, B KOTOPOU OTPaKEHBI HE TOJIBKO MPOOJIEMHBIE BOMPOCHI
IUTAHUPOBAHUSI, HO M PEKOMEHJALNH IO UX YCTPAHCHUIO.

Kpome Ttoro, agMuHMCTpanuend ropoja NPOBOIATCS MEPONPHUATHS II0 peaTU3aluu
ocHOBHbIX mojoxxkeHuid Ilocmanmii Ilpesunenta PO denepanbHomy CobOpanuio PO,
BKJIIOYasi pa3pabOTKy W yTBEp KIEHUE TUIAaHOB Mo peanusaiuu [locinanus, BBITIOTHEHUE
MPEIYCMOTPEHHBIX JIAHHBIMU IUIAHAMH MEP B YCTAHOBJICHHBIE CPOKH, OIPEICIICHUE
OTBETCTBEHHBIX 3a HX HCIHOJHEHUE CTPYKTYpP aIMHUHUCTPALMM TOpOJa, a TaKxke
IIPEIOCTABJIICHUE  €XKEKBAPTAJIBHBIX  OTUYETOB  CTPYKTYPHBIMU  ITOAPA3JCIICHUAMMU.
MeponpusTus, 3alulaHUPOBaHHbIE K MCIIOJHEHUIO B pamkax peanusauuu [locianus,



COOTBETCTBYIOT MPUOPUTETHBIM HAIpaBICHUSAM, LEISIM M 3aJadaM, ONPEICICHHBIM
IIpesunentom P®. Tak pacnopsskennem agMuaucTpanuu ropoga ot 31.01.2017 Ne 61-p
YTBEPXKJIEH IUIaH MEpPONpPUITHI aJIMUHHUCTPAlMUM TOpoJa MO pealn3aluud OCHOBHBIX
nostokenni Ilocimannsa na 2017 rox.

CrnenyromuM 3J€MEHTOM OpPraHM3alMOHHO-IUIAHOBOM JIESITEIbBHOCTH  aJIMMHHMCTpPALUU
ropoja SBISIETCS NpPOBEIEHHE HH(POPMAIMOHHBIX BCTPEY C HACEJIEHHWEM TIOopoja, B
pe3yibTaTe KOTOPBIX 3aMecTuTenu Mbipa ropoaa, PYKOBOJIUTENH CTPYKTYPHBIX
noJipa3/ieJICHUN BeAyT MPSMOM UAJOr C >KUTENSIMH TOpoJia, OTBEYass Ha MX BOMIPOCHI,
IIOMOTasl PEIIUTh T€ WJIK UHBIE TPOOJIEMBI, a TaK)Ke HHPOPMUPYS O IEATEIHHOCTH OPTaHOB
MECTHOI'O CaMOYIIpaBJieHUs B ropojie XabapoBcKe.

JlanHnas paboTa BeleTcsl B COOTBETCTBUU C pacnopsbkeHueM ['yoepraTopa XabapoBCKOTo
kpas ot 23.03.2007 Ne 131 -p «O Bompocax HHQOPMAIIMOHHOTO B3aMMOICHCTBHUS C
HAaceJIEHUEM», PaCIOpsKEHUEM aIMUHUCTpanuu ropojga Xabaposcka ot 11.01.2011 Ne 8
«O Pernamenrte aaMuHuCTpanuu ropoja XabapoBcka» U MOCTaHOBIEHUEM M»apa ropojaa
Xabaposcka oT 20.10.2006 Ne 1296 «O cOBepUIEHCTBOBAHUU TMPAKTHUKU PabOTHI
aAMUHUCTpallMK ropoja XabapoBcka MO HWH(DOPMUPOBAHHIO HACEIEHUS O CBOEH
JEeSATENbHOCTI.

B cooTBeTCTBUU ¢ ’TUMU HOPMATUBHBIMU aKTaMH OpraHU3alus HHPOPMALMOHHBIX BCTPEY
HOCHT ILJIAHOBBIN XapakTep U MOCTOSIHHO COBEPILEHCTBYETCS.

Tak exeMecsiluHO, Ha OCHOBaHUU TMPEMIOKEHUN CTPYKTYpPHBIX MOApa3esieHun
pa3pabaThIBalOTCs IIaHbl WH(OPMALMOHHBIX BCTpPEY, KOTOpHIE yTBepxkaaercs Buie -
Mbpom ropoaa. Ilo mMepe HeoOXO0aUMOCTH HPOBOAATCA BHEIUIAHOBBIE BCTPEUM, a INPHU
0COOBIX OOCTOSITENbCTBaX (HAampuUMep: BBIOOPHBIE KaMIIAHWU) pa3pabaThIBAIOTCSA
JIOTIOJTHUTENbHBIC TIJIaHBI U TPAPUKH.

B 2017 rony nposeaeHo okosio 1000 BcTpeu ¢ o0mmmM oxBatoM HaceneHus caoime 22 000
YEJIOBEK.

BaxxHoe MecTo B OpraHM3allMOHHOW JESATEIbHOCTH MYHHUIMNAIMTETa 3aHUMAET
opraHu3alivs ¥ TpOBeIECHHE BBIOOPHBIX KammaHWil. Tak, Ba)KHBIM MOJIUTHYECKUM CO-
owsiTriem 2017 rona ctaiv JOMOJHUTENbHBIE BEIOOPHI JIETyTaTOB Xa0apoBCKOM TOpOACKON
JIyMBbI 1IECTOTO CO3bIBa, MO OJIHOMAaHAATHOMY H30upaTenbHOMy OKpyry Ne 18, Hauamachk
BbIOOpHas kammnanus [Ipe3unenrta poccuiickoilt @enepannn. C LEIb0 OPraHU3alMOHHOTO
oOecrieueHurs BHIOOPHBIX KaMIaHUM ObLI MPOBEJEH KOMIUIEKC MeponpudaTuil (pazpaboTka
U YTBEpPXICHHE IUIAHOB OCHOBHBIX MEPONPUITHI aJIMUHUCTPALMU TOPOJa, COCTaBa
TOPOJICKOTO IITaba Mo OKa3aHUIO COACUCTBUS M30MpaTEeIbHBIM KOMUCCHUSM B MOJTOTOBKE
U TPOBEIECHUU BBHIOOPOB, CHUCKA MECT MJIs pPa3MEIIEHUs IEeYaTHBIX aruTallMOHHBIX
MaTepuaioB, CIHCKa KOOPAUHATOPOB N30MPATEIbHBIX YYACTKOB, CIMCKA MOMEIIECHUN s
arMTallMOHHBIX BCTPEY C KaHAUAATAMM, CIIUCKA PE3EPBHBIX NOMEIIECHUN IS POBEICHUS
rOJOCOBAaHUSl Ha Clly4ail BO3HMKHO BEHHS YPE3BBIYAMHBIX CUTyalUd, MOpsaka padOTHI
aIMUHUCTPAIIMHU TOPOJia B ICHb MPOBEACHUS BEHIOOPOB).

OnHuM W3 NPUOPUTETHBIX HANPABICHUN B OPraHU3alUU JAESITEIBHOCTH aJIMHHHCTPALUN
ropojia SIBJII€TCA OpraHU3alMs PACCMOTPEHMsI OOpallleHUuH Tpa)kJAaH, MOCTYMUBIIUX Ha
uMsi Mapa ropoja, €ro 3aMecTUTENE, B CTPYKTYpHbIE MOAPA3ACICHUS aIMUHUCTPALIIH,
MyHULANAIbHBIE NPEANPUATAS MW yupexkaeHus ropoja. Tak, 3a 2017 rom B
aIMUHUCTpAlMIO Topoja mnoctynmwio 22 884 ofpamieHuid. XapakTtep oOpaiieHui
OPUHIMIHAIBHO He u3MeHuIca. Kak u npexie, OCHOBHAsl X 4acTh Kacajlach rOPOJCKOTO
xo3siiicTBa. ExxeMecsauHO MPOBOIUTCS aHANIM3 OCTYIUBIIKUX OOpalleHuH, M0 pe3yibTaTam



KOTOPOrO, CTPYKTYPHBIM  IIOJAPA3JEJICHHUSIM  HANPABISIOTCS  PEKOMEHAAIMU  I10
NOBBIIIEHUIO 3((PEKTUBHOCTH paboOThl € HaceleHueM. B  agMuHucTpanuu ropoza
YTBEPKIEH U peau3yeTcs IUIaH MEPOIPUSATHM, HAIIPABJICHHBIX HA YCTPAHEHUE MPUYHH U
YCIJIOBUM, CIIOCOOCTBYIOLIMX IMOBBIIIEHHONW aKTUBHOCTU OOpallleHHH kKUTenel ropojaa mno
HamOoJiee aKTyaJlbHbIM BOIPOCaM, BXOJSIIMM B KOMIETEHIHIO OpPraHOB MECTHOI'O
camoyrnpaniieHus Xa0apoBcCKa.

Meroaunueckoe obecriedeHMEe B aJIMHUHHUCTpPALMM TOpoAa OCYLIECTBIsieTCs B (dopme
U3JIaHu ~ METOJMYECKUX  MMOCOOWH, peKoMeHJanui, KoHcyinbTanuil. M3nanue
METOJUYECKUX IOCOOMI SBISETCS HMTOIOM PACCMOTPEHHUS IMOJIOXKUTEIBHOIO OIbITa
JESITeIbHOCTH CTPYKTYPHBIX MOJApAa3JeIeHni aJIMUHUCTpAaluu ropoja XabapoBcKa,
IIOJBEIOMCTBEHHBIX YUYPEKJICHUM W NPENIPUATHM Ha 3acelJaHusX Topoackoro Mero-
nuyeckoro Cosera. B 2017 rony Ha 3aceganusax CoBeta ObUIM PACCMOTPEHBI CIEAYIOLINE
BOITPOCBHI:

- JleITenpHOCTh OpPraHOB MECTHOTO CaMOYIpaBlIEHUS MO BompocaMm (HOPMHUPOBAHHUS
310pOBOTO 00pa3a KU3HU

- OnbeIT paboThl TOPOJACKOM MOJIOACKHOW pemakuuu «l'0J0C TMOKOJEHHUs» MO B3au-
MOJIEUCTBHIO C MOJIOACKHBIMU PEAAKIUAMU ropoaa XabapoBcka

- OO0 ombiTe pabOTHl ympaBiaeHUs MO (U3UUECKON KYyJIbType M CHOPTY IO Pa3BUTHUIO
MEXaHU3MOB YaCTHO-MYHHULIMIAIBHOTO MAPTHEPCTBA ITyTEM BBIJICICHUSI MYyHULIUIAIBHBIX
IPAaHTOB B 00JIaCTU Pa3BUTHs (PU3MUECKON KYJIbTYphI U CIIOpTa

- O pabote ¢ obpaieHusiMu rpaxkiad B 2016 rogy

- Opranuzanusi ¥ NPOBEJICHHUE MPa3THUYHBIX MEPONPUITUI (HA MpUMepe Mpa3THOBAHUS
80-i1 romoBIIMHBI cO JHS oOpa3zoBanus MHmycTpuanbHOro pailona ropoaa XabapoBcka)

- Opranuzanus paboTbl KOMUTETa aIMUHUCTpPALMU ropoja XabapoBCcKa IO YNPaBICHUIO
KupoBckuM palloHOM 1O  OCYIIECTBICHHUIO MEPONPUATUN, HAIPABICHHBIX Ha
npO(HIAKTUKY U MPEAYNPEXKICHUE MPABOHAPYIICHU CPEIN HECOBEPIIEHHOJIETHUX

- OnbiT padotsl [IMK BOEHHO-ATPUOTHUYECKON HAIMpPaBICHHOCTH «JlaHKO» MO BOMpOCYy
NaTPUOTUYECKOTO0 BOCIIUTAHUS IETEH U MOJIOJIekKHU ropoaa XabapoBcka

- Opranuzanusi paboThl ¢ HAaCEJICHHEM IO yYaCTHUIO B CMOTpax-KOHKypcax Ha «Jlydmmi
3UMHUI ABOp, Iyuiiuid acany, «Jlyummit ABop, TydIInii moabe3m

AJIMUHHCTpaLUs rOpoAa NPOBOAUT OPraHU3AMOHHOE, HH(POPMALMOHHO-aHATUTUYECKOE
U JOKyMEHTAlMOHHOE oO0ecreyeHue padoTsl XabapoBckod ropoackoil ymbl. 210
MIO3BOJIAET HE TOJIKO OPraHU30BaTh B3auMOZEHCTBHE Mbapa U aIMHUHUCTpAlMU ropoja ¢
ropoackoit Jlymoi, HO u oOecreuuth 3(PPekTHBHYI0 padbOTy BCETO JEMyTaTCKOTO
KopIyca.

Baxnyto poiib mpu OpraHu3anuu ACSTEIbHOCTH aIMUHHCTPAMUM TOpoJa WIpaeT
NOATOTOBKA MEPOINPHUITUH, MOCBAILICHHBIX MPAa3JHAYHBIM W 3HAMEHATEIbHBIM JaTaM
(Hdenp 3ammutHuka OrtedectBa, Jlenb IloGensl, JleHp ocHOBaHus Troponaa, JleHb
oOpa3zoBanHus Kpas u ap.). [Ipu ux npoBeneHuu 00eCreYNBACTCs yUaCTUE BCEX KaTETOpUi
HaceJeHus ropoaa. B paMkax MOArOTOBKM JaHHBIX MEPONPUATHA IMPOBOAUTCS OOJbIIAs
paboTa MO KOOpAMHALMHU ACSATENbHOCTH CTPYKTYPHBIX MOAPA3ACIICHUN: MJIAHUPOBAHUE
KOKJIOTO MEPONPUATHS, COCTaBJICHUE CLEHAPHUEB; MOATOTOBKA pPa3HAPANOK, CXEM
paccaliku, pa3MeIleHUs, IBUKEHUS, CIIUCKOB IPUTTIAIIEHHBIX U JEKYPHBIX; U3TOTOBJICHHUE
NpUrJalieHuil Ha BCEe MEPONPUATHS M MX BbIJadya; Moa00p MCTOPUYECKOr0 MaTepHala;
HaIIPaBJICHUE B 3aMHTEPECOBAHHBIE CTPYKTYPhl COOTBETCTBYIOLIMX IHMCEM; IPOBEIACHUE
MHCTPYKTAKEW; U3rOTOBJICHUE CYBEHUPHON MPOAYKLHMH U Bbllaya NaMITHBIX MOAAPKOB,



COrJIacOBaHUE M oOOecreueHue BCeX (PUHAHCOBBIX M TEXHUYECKHMX BOMPOCOB IPHU
IPOBEICHUN TIPA3THUIHBIX MEPOTIPUITHH.

Taxxe B paMKax OpraHW3allMOHHON JEATEIHLHOCTH OPraHOB MECTHOTO CaMOYIPaBIICHUS B
aJIMMHHUCTpAIlMM TOpOoJia TPOBOAUTCA paboTa MO (PUHAHCOBO-XO3IUCTBEHHOMY U
TEXHUYECKOMY 00€CIIeYeHHIO OPTaHOB MECTHOTO CaMOyTpaBiieHus . XabapoBcka.

Takum oOpa3oMm, OpraHu3allMOHHAS AEATEIBHOCTh AAMUHHUCTPALMHM TOPOJa MO3BOJIIET
BBITIOJIHATh IEJBIA  KOMIUIEKC MEpPOINPUATUN: 00eClneunuTh KOHTPOJIb 3a IIEeJIEBBIM
XxapakTepoM U 3(P(EKTUBHOCTHIO HCIOJIB30BAHUS OIOKETHBIX CPEJICTB; OOECIEUHTD
IIPOBEJICHUE BBHIOOPHBIX KaMITAHWA Pa3IUYHOrO YPOBHSI Ha JOJHKHOM OpPTraHU3aIMOHHOM
ypoOBHE, 0€3 HapylIeHUH H30HUpaTeIbHOTO 3aKOHOJATENIbCTBA; 00CCIICUUTh OPTaHU3AIUIO
UH(GOPMAITMOHHONW pabOThl C HACEICHHEM; CO37aTh KOM(OPTHBIE YCIOBUS A PaOOThI
MYHHUITUTIATBHBIX CITYKAIINX U UX B3aUMOJCHCTBUS C HACEICHUEM TOPO/Ia.

B 2018 romy B ropome XabGapoBcke OyayT OpraHM30BaHbl BBHIOOpDHBIC KaMITaHUU:
[Ipesunenta PO, nemyraroB XabapoBckoi ropoackoi [ymbl (IOMOTHUTEIBHBIC, TIO ABYM
nu3buparenbHbIM OKpyram), Mapa ropoga u I'ybepnatopa XabGapoBckoro kpas. Kpome
TOTO, OYJIyT OpraHW30BaHBl U TPOBEJICHBI TOPYKECTBEHHBIE MEPOIPHSITHS, MOCBSAIICHHBIC
160-netuto ropona XabapoBcka, 80-netuto XabapoBckoro kpas. Kpome toro, B Mae B
Xabaposcke O0ynet nposenena koHpepennus ACII «3agaun npeacTaBUTEIbHBIX OPraHOB
MYHUIIMNANBHBIX 00pa3zoBanuit Cubupu u JlanbHero BocToka Ha COBPEMEHHOM ATarmey.
3amaya - OpraHM30BaTh U MPOBECTU ITU MACIITAOHbIE MEPOIIPUSATHS Ha BHICOKOM YPOBHE.



